
Automating Vendor Commission  
Reporting in HubSpot

20-30 HOURS SAVED QUARTERLY —

The Challenge
Tracking vendor commissions for specific services was a tedious, manual process for  
the client, causing:

•  Excessive time spent reviewing closed deals and identifying commissioned services

•  Frequent calculation errors, leading to inaccurate commission payouts

•  Delays in quarterly vendor payments due to disorganized data

The Solution
We built an automated reporting system within HubSpot that allows the client to tag 
specific services and generate commission reports effortlessly. This solution ensures  
that all relevant data is captured and calculated accurately, reducing manual effort  
and errors.

The Impact
The client can now:

•  Automatically track and report commissioned services without manual calculations

•  Save over 20 hours per quarter that were previously spent reviewing deals

•  Virtually eliminate errors in commission payouts, ensuring vendors are paid  
accurately and on time

The Details
Industry:  
Security

Business Area:  
Finance

Tools Used: 
• Custom Properties
• Custom Report Builder

Book a free call today!  
simplestrat.comTop-rated National HubSpot Solutions Partner

““The Commissions Report 
saved my Director of Special 
Events 20-30 hours a  
quarter and reduced our  
error rate on commissions 
paid out to virtually zero.”


