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Putting AI to Work:
33 Tips for Marketing and Sales
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Help you create the 
fuel you need to 
power your 
flywheel
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Flywheel
Fuel Series
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• Get simple tips you can put into 
practice immediately. 

• Learn about efficiencies in 
prospecting, writing emails, social 
media, market research, sales 
documentation, and more.

• Explore common sales and 
marketing use cases for AI

• Discover low-hanging fruit 
opportunities for time savings and 
roadblocks to avoid

• Learn about tools (free and paid) 
to get the job done
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Objectives
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Simplify Growth
With HubSpot and the expertise to use it to its full potential. 
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Buy 
HubSpot

Learn 
HubSpot

Fix 
HubSpot

Put HubSpot 
to Work

Implement 
HubSpot

- HubSpot Management -

- Marketing Support -
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AI in Sales and Marketing
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Challenges
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“The amount of work required 
to get the result is more, but 
the quota and expectations 

haven’t changed.”

- Sales leader
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“I never know if I’m talking to a 
human or to an AI. Makes me 
not want to open my email.”

- B2B Executive
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“My boss thinks that AI can do 
my job or at least a lot of my 
job so I’m forced to do even 

more with less.”

- Marketer
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WHAT’S MISSING
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• Mission Critical: YOU MUST KNOW WHAT 
GOOD LOOKS LIKE FIRST

• AI is like an intern. A technology employee. 

• You can have them step in for mundane and 
even tedious tasks – but they can do them 
faster and even more effectively. 

• But you must be clear and know what good 
looks like. 

• If you don’t know what good looks like, you’re 
only introducing chaos. 
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Sales Communication Research Marketing Meetings/Ops

5 Key Areas
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Sales efficiency
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According to research from HubSpot, 

only 37% of sales 
professionals’ time is 
spend building connections 
with prospects, leads, and 
customers 
— because they have so many other 
manual, low-value tasks to take care of. 
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Source: AI Guy, Jordan Ledwein
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• Active Listening — Understanding What Buyers Say
• Perspective Talking — Interpreting What Buyers Think
• Empathizing — Identifying How Buyers Feel
• Cognitive Decoding — Predicting How Buyers Will Act

4 Ways AI Helps Sales & Marketing
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Source: AI Guy, Jordan Ledwein
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• Prospecting Smarter in ChatSpot
• Adding directly to CRM – stop copying & pasting
• Prepping for sales meetings – no excuse for lack of prep
• Changing the tone of messages to suit prospect personalities or 

preferences – it’s about them, not you
• Ideas for subject lines
• Summarizing industry articles – mtg prep & thought leadership

Using AI in Sales
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Source: AI Guy, Jordan Ledwein
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• Creating decks for sales or webinars
• Grading the effectiveness of your emails – AI is your coach
• Summarizing emails to save time – time savings in inbox
• Writing outbound emails and LinkedIn messages based on 

personality/context – about them
• Write for MOBILE first – 8x more likely to open on phones!
• Running “plays” based on triggers

Using AI in Sales
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Source: AI Guy, Jordan Ledwein
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• Brainstorming content ideas – get out of boringville
• Creating content outlines – fix the blinking cursor issue
• Drafting email copy to promote new products or webinars – 

develop a standard flow & train AI to write that way
• Drafting social posts to promote long-form content - redistribute
• Summarizing YouTube videos – descriptions or research
• Competitor research – keywords, articles, news, etc
• LinkedIn research/summaries

Using AI in Marketing
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Source: AI Guy, Jordan Ledwein
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• Podcast or YouTube channel research
• Finding the keywords your competitors are ranking for
• Repurpose video (cut & snip) – good for zoom calls, 

podcast interviews
• Edit video with AI/Text based tools

Using AI in Marketing
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Source: AI Guy, Jordan Ledwein
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• Summarizing meeting notes
• Automatically creating action items and sending recaps
• ChatGPT to calendar
• Using AI to block time to work on important projects 

(Reclaim.ai)
• Process documentation
• Email inbox - SaneBox

Using AI in Operations/Productivity



© Simple Strat | simplestrat.com 9/21/23 23

Content Examples
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Speed up your writing 
with content outlines
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• HubSpot will 
actually 
suggest H2s 
and H3s -- or 
technical 
structure for 
your blog 
outline
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LET’S ACTUALLY DO THIS
(Live demo)
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• Map out your process for where you’d like to see AI used

• Identify a handful of use cases

• Put together a pilot on how you’ll use it – test & iterate

• Document and train

Book a free consultation to learn about how we can help you level up with AI 
and HubSpot - training sessions for your team or process design. 
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Next Steps:
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simplestrat.com/webinars



© Simple Strat | simplestrat.com 9/21/23 34

Q&A
What questions can we answer? 


