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IMPROVED LEASE ACCURACY AND RENEWAL AUTOMATION —

From Manual to Automated:
Lease Renewal Management

The Challenge

For one nationwide co-working space, managing lease dates effectively was causing
issues across the business when it came to efficiency and renewal timelines. They faced:

e Manual date calculations for leases starting mid-month, leading to errors and

« Difficulty automating renewal workflows due to inconsistent lease dates, impacting

« Limited visibility into renewal timelines, creating bottlenecks in proactive outreach

wasted time.

client communication and retention.

to clients.

The Solution

We designed an automated date normalization system using HubSpot and Zapier. This
standardized lease start and end dates, ensuring prorated leases align with the first and
last days of the month. By calculating accurate renewal dates and automating lease
updates, the client could seamlessly manage several lease types and lengths, providing
additional flexibility across the business.

The Details

Industry:
Real Estate

Business Area:

Lease Management

Tools Used:

HubSpot Workflows
Zapier Formatter
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* * * * * Top-rated National HubSpot Solutions Partner

Book a free call today!
simplestrat.com




